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Welcome!
Today we’ll look at ways you could improve the operations of your 
business with sustainability in mind, and how each part of your 
business could benefit from simple actions:

● Innovation: cut costs and open up new ways of doing 
business

● Profitability: cutting costs and running a leaner business
● Resilience and continuity: responding to challenges and 

changes in the macro-economic and policy climates



Share
Submit challenges you’ve experienced throughout the 
session via the Chat!

We’re going to open up these questions at the end and try to 
answer them. 

What challenges have you faced on Sustainability? 



The Plan
We’re going to look at different areas of your business:

● What action can you take?
○ Water
○ Energy
○ Waste
○ Supply Chain

● Benefits of Action



How to Plan your 
Action

https://small99.co.uk/


Draw it out at home!

High impact actions could help 
transform and assist in reducing 

carbon emissions.

Think about opportunity as well as 
sustainability.

Low impact actions may not 
make much difference to your 

impact or operations.

Low Effort applies to 
any actions that you can 

do quickly in the next 
few weeks. 

That might be just 
getting it started, or 

completing where you 
have more control.



Why use this Priority Matrix?
● Not everything is in your control

○ Direct Control
○ Influence
○ Outside of your control

● Some things may be easier to do than others
● That’s okay! This is about making a plan

○ Some stuff could be quick
○ Some may need planning and take longer
○ Doesn’t mean it’s not worth doing



Weeks 
Do 

urgently!

Plan for 
2030

6+ Months 
Start to 

work 
towards

Months
If it’s fast, 
do quickly





● Do you know how much 
water you actually use?

● How much is this costing 
you?

● As we saw, can have fast 
payback periods



● Engage your team to track 
this data like you do energy 
bills

● Consider your processes

● Manufacturing - could you 
be more efficient? 

● Hospitality - How do staff 
use water?

● Offices - are people 
overfilling kettles and 
wasting water?



● Water usage can add up!

● Especially if in big offices that lack water 
management processes / services

● Savings can stack up over time pretty 
quickly and these can be given for free!



Funding may be more available for energy 
applications than other interventions.



● Great way to get energy 
data even if you’re a tenant 
or don’t have energy bills

● Can be a good way to 
identify high cost sources

○ Fridges

○ Equipment



● Not always high tech!

● Solar film reduces impact of 
heat penetration of strong 
sunlight

● Depending on your location 
this can have a big effect at 
minimal costs

● It’s the knock on behaviour 
change - E.G. reduce air 
conditioning usage in 
Kitchens.



● How do your staff actually work?

● Are you heating rooms 
unnecessarily?

● Could you heat people not 
places?





● It’s about rethinking what you throw away 

● Is this valuable?

● E.G. Could packaging being sent to you, 
be returned to the suppliers?

○ Or even better - not sent in the first 
place if not needed?

○ An email is sometimes all you need!

○ This may cut staff time on the shop 
floor



● Old equipment takes up space, 
but may be able to be reused

● Are they worth anything as raw 
materials?

● Could a charity or tool library 
make better use of it?

● Go beyond laptops - think of 
Cameras, Drills, tools etc.



● Understand how much waste you 
generate

○ Look at your processes

○ Could efficiency be 
improved?

● Are you throwing out:

○ Stuff that could be reused

○ Materials you don’t realise? 



Supply chain can be where pressure for 
sustainability is felt, as larger organizations 
could potentially be under reporting 
requirements.



● Think back to the packaging - can 
you send an email to engage 
others on the topic?

● This isn’t about pestering but 
opening up space for 
collaboration

● Showing willingness with larger 
clients and/or suppliers may 
improve relationships



● Think of Conferences and events 
you’re hosting

● It can be done really well as long as 
you’re not BORING about it



● Over-use of packaging may 
frustrate your customers

● Costs a lot of money and you may 
be throwing money away

● How could you be innovative with 
this? 

○ Could customers return 
packaging?

○ Or could you start a social 
media campaign about 
ways to reuse it?





● Can you clear out old files?

● Store them on hard drives rather 
than digital cloud platforms

● May save you money too! 



● Use it appropriately

● Focus on data analysis not “slop” 
images which use a lot of energy 
and water

● Getting accurate data is hard, so 
just be sensible!



Why Bother?
This might sounds like a lot of effort.

There’s benefits!



● Customers care!

● Telling a great story could assist in 
retain your customers, and 
potentially attract new ones.  



● A lot of this is about rethinking how 
you approach the “How we’ve 
always done it”

● New thinking can potentially 
unlock new skills and opportunities

● Might inspire team members and 
generate new energy and ideas.



● Staff can be expensive to replace

● Action on sustainability can assist 
in generating interest. 

● Consider setting up a “green 
team” could help drive actions 
forward.



● Not exciting, but is important

● Lots going on both UK and EU 
levels here.

○ EPR - Increases costs of 
materials which may impact 
packaging

○ CBAM - Carbon Border 
Trading Mechanism



● We often look for case study 
businesses to talk about and 
demonstrate in local training

● Being the leader may assist you in 
being approached for other 
opportunities and wider industry 
recognition e.g. panel talks, media 
interviews, word of mouth referrals 
etc



● This is about innovation, not 
sustainability!

● Unlock new ways of working that 
are more efficient and cheaper

● Might open up new product or 
service ranges you hadn’t thought 
of before too



How do you get 
involved?

https://small99.co.uk/


Buy Your own set 
of these cards!
You can engage your team with games 
and cards like the ones you’ve seen 
today!

£125

Includes

● Higher Lower game
● 7 Category Cards with Actions
● Instructions booklet

small99.co.uk/action-box 

https://small99.co.uk/action-box/


Go to the pub!
We run 80 FREE events a month for 
professionals with a curiosity about 
sustainability in their local area.

small99.co.uk/ppp 

events.small99.co.uk

https://small99.co.uk/ppp
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